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Welcome to this year’s Annual Meeting!

Over the decades, civil society has successfully pushed policymakers to take concrete 
steps to reduce the dangers of nuclear war, nuclear arms racing and proliferation. But 
today, eighty years since the first nuclear test explosion and the U.S. atomic bombings of 
Hiroshima, and Nagasaki, the dangers posed by nuclear weapons are growing.

Spending on nuclear weapons is rising; diplomacy on nuclear disarmament is stalled. 
The last remaining treaty limiting the world’s largest nuclear arsenals will soon expire. 
The Trump administration is remaking the U.S. role in the world in ways that deeply 
complicate how we collectively address the existential threats posed by nuclear 
weapons.

At the same time, the recent U.S. and Israeli attacks on Iran's nuclear sites in June 
derailed promising diplomacy, failed to eliminate its nuclear weapons potential, and led 
Iran to eject international inspectors.

As always, you can count on ACA to play a leading role to catalyze a meaningful action to 
halt and reverse these trends by:

•	 Leading civil society efforts to renew disarmament diplomacy to halt and 
reverse the arms race before the New START agreement expires in February 
2026. In July, ACA co-launched a new, multi-organization “Call to Halt and Reverse 
the Nuclear Arms Race,” uniting dozens of organizations and prominent experts 
to oppose an even more costly nuclear buildup and urge concrete action on 
disarmament diplomacy. See: ReverseTheArmsRace.org 

Days after we launched the call, a reporter asked President Trump about the looming 
expiration of the New START. He said: “When you take off nuclear restrictions, that’s a 
big problem.”

Given Trump’s stated views, it is possible to renew common sense nuclear risk reduction 
and arms control talks. But that can only happen if we collectively raise our voices and 
elevate this urgent issue to the top of the crowded global political agenda.

•	 Pressing leaders in Washington and Tehran to refrain from launching further 
military attacks, return inspectors to Iran, and renew talks on a deal to curb 
Iran's sensitive nuclear activities.

The next few weeks are critical. In the absence of an 11th hour deal, European states 
will "snapback" international sanctions at the UN Security Council, a move Iran has 
warned will lead it to announce its withdrawal from the nuclear Nonproliferation Treaty.

This year’s Annual Meeting will explore these pressing nuclear nonproliferation and 
disarmament issues and what is being done to address them.

We are grateful for your support and engagement. Thank you!

Daryl G. Kimball, Executive Director

It is time for action to prevent a new nuclear arms race.
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Event Program

11:00 a.m. Registration opens; Light lunch provided

12:00 p.m.
Welcome and Introduction of Keynote Speaker

Thomas Countryman, ACA Board Chair

12:15 p.m.- 
12:50 p.m.

Keynote Speaker 

Senator Chris Van Hollen (D-Md.)

1:00 p.m.- 
1:45 p.m.

How Effective Diplomacy Can Still Solve the Impasse Over  
Iran’s Nuclear Program (Part 1)

•  Mohammad Javad Zarif, former Foreign Minister of the Islamic Republic  
of Iran (live via video)

•  Daryl G. Kimball, ACA Executive Director (moderator)

1:50 p.m.- 
2:20 p.m.

How Effective Diplomacy Can Still Solve the Impasse Over  
Iran’s Nuclear Program (Part 2)

•  Kelsey Davenport, ACA Director for Nonproliferation Policy

•  Naysan Rafati, Iran Senior Analyst, International Crisis Group 

•  Barbara Slavin, Distinguished Fellow Middle East, Stimson Center  
(moderator)
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Event Program

2:30 p.m.- 
3:50 p.m.

Off-Ramps from a Three-Way Nuclear Arms Race

•  Mallory Stewart, Executive VP, Council on Strategic Risks, former 
Assistant Secretary of State for Arms Control, Verification, and 
Compliance

•  Steve Fetter, Professor in the School of Public Policy at the University  
of Maryland

•  Kingston Reif, Senior International/Defense Researcher at RAND

•  Thomas Countryman, ACA Board Chair, former Assistant Secretary for 
International Security and Nonproliferation (moderator)

4:00 p.m.-
5:05 p.m.

The Growing Push for Action to Reduce the Nuclear Danger

•  Steven Kull, Senior Associate, Center for International and Security at 
the University of Maryland, political psychologist and polling expert 
on public attitudes on nuclear weapons

•  Mark Melamed, Deputy Vice President, Global Nuclear Policy Program, 
Nuclear Threat Initiative

•  Bridget Moix, General Secretary of the Friends Committee on 
National Legislation

•  Kathy Crandall Robinson, ACA Chief Operating Officer (moderator)

5:15 p.m.-
5:30 p.m. Closing Remarks, Thanks, and Special Recognition 
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Keynote Speaker

Chris Van Hollen has represented the state of Maryland in the U.S. Senate since 
being elected in 2016. He serves on the Senate Foreign Relations Committee and 
is the ranking member of the subcommittee on State Department and USAID 
Management, International Operations, and Bilateral International Development. 
He previously represented Maryland’s 8th Congressional District in the House of 
Representatives and served in the Maryland State Legislature.

In 2019, Van Hollen was the co-sponsor of legislation supporting the extension of the 
New START agreement, and has been a member of the bicameral Nuclear Weapons 
and Arms Control Working Group since it was established in 2021. Van Hollen has 
also been a vocal leader in the Senate regarding the need for the President and the 
Congress to uphold U.S. law and policy prohibiting weapons transfers to states that 
commit human rights abuses, target civilians and civilian population centers, and/or 
block humanitarian assistance to civilians caught up in conflict, such as in Gaza.

Senator Chris Van Hollen

Thomas Countryman  
Chair of the Board of Directors, Arms Control Association

Tom Countryman is the chair of the board of directors of the Arms 
Control Association. Countryman served for 35 years as a member 
of the U.S. Foreign Service until January 2017, achieving the rank of 
minister-counselor. In October 2016, he was appointed to the position 
of acting undersecretary of state for arms control and international 
security. He simultaneously served as assistant secretary of state for 
international security and nonproliferation, a position he had held since 
September 2011. 

Welcome/Moderator
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Mohammad Javad Zarif

Mohammad Javad Zarif served as foreign minister of the Islamic 
Republic of Iran from 2013 to 2021, during which time he was Iran’s chief 
negotiator for the Joint Comprehensive Plan of Action with the P5+1. (The 
United States, China, France, Russia, the United Kingdom, and Germany).

From Aug. 2024 to March 2025 he was vice president for strategic affairs 
in the government of President Masoud Pezeshkian. Over the course 
of his thirty-year diplomatic career, he also served as Iran’s permanent 
representative to the United Nations in New York, the chairman of 
UNESCO’s Cultural Commission, and vice-president of the UN General 
Assembly. Zarif is currently an associate professor of global studies at the 
University of Tehran.

Naysan Rafati 
Iran Senior Analyst, International Crisis Group

Naysan Rafati is the International Crisis Group’s Iran senior analyst. His 
research is focused on the Iran nuclear deal and Iran’s regional policies. 
He joined the organization in October 2017 and is based in Washington. 
Prior to joining Crisis Group, Rafati was an analyst at the RAND 
Corporation, the United States Institute of Peace, and the Institut Français 
des Relations Internationales. He holds a doctoral degree in Oriental 
Studies from St Antony’s College, Oxford.

Kelsey Davenport 
Director for Nonproliferation Policy, Arms Control Association 

Kelsey Davenport is ACA’s director for nonproliferation policy, where she 
researches and analyzes the nuclear and missile programs of Iran and 
North Korea, and international efforts to prevent nuclear proliferation. She 
joined ACA in August 2011 as a Herbert Scoville Jr. Peace Fellow. She is 
a member of the advisory board for the Kroc Institute for International 
Peace Studies at the University of Notre Dame and serves on the advisory 
committee for the National Committee on North Korea. She is also the 
author of ACA’s recent report: Nuclear Disarmament Summits: A Proposal 
for Rejuvenating Progress Toward a World Free of Nuclear Weapons.

Daryl G. Kimball  
Executive Director, Arms Control Association 

Daryl G. Kimball has been involved in the nuclear arms control and 
disarmament field for more than three decades. Since 2001, he has shaped 
ACA’s education and research programs and publications and led its policy 
advocacy campaigns on a range of issues, including halting new nuclear 
weapons production, ending nuclear testing, negotiation and ratification 
of New START, the 2015 P5+1 nuclear deal with Iran, strengthening the 
nuclear Nonproliferation Treaty, reinforcing the norms against nuclear use, 
threats of use, and against nuclear testing, and cleaning up the toxic and 
radioactive contamination at U.S. nuclear weapons production sites. 

Panelists and Moderators
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Panelists and Moderators

Kingston Reif 
Senior International/Defense Researcher, RAND Corporation

Kingston Reif is a senior international/defense researcher at the RAND 
Corporation. He previously served as the Deputy Assistant Secretary 
of Defense for Threat Reduction and Arms Control, in which capacity 
he worked on the U.S. chemical weapons demilitarization program 
and on other Chemical, Biological, Radiological, and Nuclear (CBRN) 
defense issues. Before that, Reif was for seven years the director 
for disarmament and threat reduction policy at the Arms Control 
Association, and co-authored ACA’s 2019 report: U.S. Nuclear Excess: 
Understanding the Costs, Risks, and Alternatives.

Steve Fetter 
Professor at the School of Public Policy, University of Maryland 

Steve Fetter is a professor with the School of Public Policy of the 
University of Maryland where he researches and teaches on nuclear arms 
control, nonproliferation, and nuclear energy. Fetter, who is a member of 
the National Academy of Sciences Committee on International Security 
and Arms Control, has served as a special assistant at the Department of 
Defense, a fellow at the Department of State, and spent five years with 
the White House Office of Science and Technology Policy.

Mallory Stewart  
Executive Vice President, The Council on Strategic Risks

Mallory Stewart is executive vice president at The Council on Strategic 
Risks. Stewart was the Assistant Secretary of State for the Bureau 
of Arms Control, Deterrence, and Stability from 2022 to 2025, after 
previously serving on the National Security Council as the Senior 
Director for Arms Control, Disarmament, and Nonproliferation. As a 
lawyer with the Department of State, Stewart negotiated the Ballistic 
Missile Agreements with Poland and Romania and was the lead lawyer 
on the 2013 U.S.-Russian Framework for the Elimination of Syrian 
Chemical Weapons.

Barbara Slavin  
Distinguished Fellow Middle East, Stimson Center

Barbara Slavin is a distinguished fellow at the Stimson Center in 
Washington, D.C. and a lecturer in international affairs at George 
Washington University. Prior to joining Stimson, she founded and 
directed the Future of Iran Initiative at the Atlantic Council and led a 
bi-partisan task force on Iran. She is also the author of Bitter Friends, 
Bosom Enemies: Iran, the U.S. and the Twisted Path to Confrontation.  
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Panelists and Moderators

Bridget Moix 
General Secretary, Friends Committee on National Legislation 

Bridget Moix is the fifth general secretary of the Friends Committee 
on National Legislation (FCNL). She also leads affiliates Friends Place 
on Capitol Hill and the FCNL Education Fund. Moix is an expert on 
peacebuilding and conflict resolution. She currently serves on the 
governing bodies of Peace Direct U.S., Darfur Women Action Group, 
LUKE 10, and the Haverford College Corporation.

Steven Kull  
Senior Research Associate, Center for International and  
Security Studies, University of Maryland

Steven Kull is a senior research associate at the Center for 
International and Security Studies and director of the Program for 
Public Consultation at the School of Public Policy of the University 
of Maryland. Kull is founder and president of Voice of the People, a 
nonpartisan organization that seeks to give Americans a greater voice 
in policymaking. His publications include polling-based research on 
American views on nuclear weapons, the use of military force, and 
other questions of international politics.

Mark Melamed 
Deputy Vice President, Global Nuclear Policy Program,  
Nuclear Threat Initiative 

Mark Melamed is deputy vice president of the Nuclear Threat Initiative’s 
Global Nuclear Policy Program. In this role, he works on policies and 
programs related to nuclear arms control, strategic stability, and the global 
disarmament and nonproliferation regime. Prior to joining NTI, he served 
as deputy director in the Office of Multilateral and Nuclear Affairs at the 
U.S. Department of State. Melamed also previously worked on European 
security and arms control policy at the State Department and served as 
director for arms control at the National Security Council from 2012-2014. 
He holds an M.P.A. from the Princeton School of Public and International 
Affairs and a B.A. from the University of Arizona.

Kathy Crandall Robinson 
Chief Operating Officer, Arms Control Association 

Kathy joined ACA in 2019 and has worked with nonprofit organizations in 
the peace and security field for more than 25 years. From 2008-2017 she 
served as senior policy director for Women’s Action for New Directions 
(WAND), where she developed and led WAND’s policy and advocacy 
strategy and managed the Washington, DC office. Prior to joining WAND, 
she worked on nuclear weapons disarmament and related issues for 
several organizations including Physicians for Social Responsibility, Union 
of Concerned Scientists, and Alliance for Nuclear Accountability. 
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INFORMATION. INFLUENCE. IMPACT. 
Since 1971, we’ve provided authoritative information, news, and analysis on a 
range of weapons-related global security challenges and pragmatic solutions to 
eliminate the threats posed by the world’s most dangerous weapons. 

Our timely research reports, issue briefs, fact sheets, e-newsletters, and our 
flagship journal, Arms Control Today—all available online at armscontrol.org—
make us the go-to resource for diplomats, reporters, scholars, students, and 
citizen advocates the world over.

We don’t simply observe the world around us. 

The Arms Control Association is a “think and do” tank that aims to advance 
pragmatic solutions to steer policy outcomes in a safer and saner direction. 

And over the years, we have made a difference. As the John D. and Catherine 
T. MacArthur Foundation noted in 2011, ACA is an “exceptional organization 
that effectively addresses pressing national and international challenges with 
an impact that is disproportionate to its small size.”

Today, we’re working to: 

•	 Head off an unconstrained, three-way nuclear arms race by 
maintaining sensible limits on U.S. and Russian strategic arsenals 
and advancing pragmatic disarmament diplomacy at the bilateral and 
multilateral level.

•	 Narrow the role of nuclear weapons in U.S. military strategy and 
slash the soaring costs of the U.S. nuclear weapons modernization 
program, which is projected to cost $1 trillion over the coming 
decade.

•	 Develop and promote more effective diplomatic strategies to curtail 
the nuclear weapons capabilities of North Korea and the nuclear 
weapons potential of Iran.   

•	 Protect the hard-won global prohibition against nuclear testing 
established by the 1996 CTBT, and push back against threats of 
nuclear use by any nation for any reason.

•	 Reinforce the global taboos against chemical and biological weapons.

•	 Advance tomorrow’s arms control solutions to address the impact 
of destabilizing new technologies, including the integration of 
artificial intelligence in conventional weapons systems and in nuclear 
command and control. 
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HOW DO WE DO ALL OF THIS? 

ACA has always been a relatively small, but impactful organization thanks to its 
dedicated, highly professional, dynamic, creative, persistent, and hard-working staff, 
fellows, interns, and our stellar board of directors.   

Shaping the debate:  The mainstream news media still drives much of the public 
debate, including the social media conversation, and is where many policymakers get 
much of their information. ACA staff and Board experts are among the most widely 
cited and highly trusted sources in the field for reporters and editors.

ACA’s website is the “go-to” source for information on nuclear and other weapons-
related security challenges for policy practitioners, educators, students, journalists, 
and concerned citizens the world over.

Arms Control Today: Since it was 
launched in 1974 as a monthly 
publication, Arms Control Today has 
served as an authoritative source of 
news, information and analysis, a 
platform for scholarship on effective 
policy solutions, and a place for in-
depth interviews with policymakers 
on weapons-related security 
challenges. 

Become an ACA member or 
subscriber for as little as $25 to 
receive your copy of the journal.  
Visit armscontrol.org/join



ARMS CONTROL ASSOCIATION • armscontrol.org10

Generating ideas: We do 
more than just describe 
problems. We develop and 
present practical solutions and 
engage with decision-makers 
the world over to put ideas 
into action. 

ACA regularly produces  
in-depth research reports, 
issue briefs, policy white 
papers, and maintains a library of more than 100 at-a-glance fact sheets. Our 
webinars, workshops, briefings, and Annual Meeting deliver expert insights 
and information on the most pressing weapons-related challenges today.

Catalyzing executive branch and congressional action on nuclear 
disarmament: We have a proven track record of pressing U.S. leaders to 
reduce the role, cost, and numbers of nuclear weapons, and to pursue 
nonproliferation through diplomacy. 

ACA engages with officials and diplomats worldwide to inject proposals and 
ideas to catalyze action for nuclear threat reduction.

Training the next generation of arms controllers: ACA has provided a 
start for hundreds of young analysts, interns, and Herbert Scoville Jr. Peace 
Fellows over the years. 

ACA research assistant Shizuka Kuramitsu addressed the UN General Assembly on 
September 4, 2024. She underscored that: “Our generation is very concerned. We see 
growing dangers of nuclear weapons and feel aghast at the human consequences of past 
nuclear weapons development, testing, and use. Collectively, we are not doing enough.”
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Collaborating effectively: We have years of experience working with smart 
people and organizations in the United States and around the world who bring 
diverse strengths and perspectives to effect positive policy change. For example: 

•	 ACA hosts the Physicists Coalition for Nuclear Threat Reduction, a 
national network of activist scientists delivering fact-based advocacy 
for saner nuclear policies.

•	 Since 2013, ACA has served as the lead U.S. partner for the U.S.-
German-Russian “Deep Cuts Commission,” which facilitates dialogue 
and joint research involving top U.S., European, and Russian nuclear 
arms control experts. This project is but one of several “track II” 
initiatives our staff and Board members participate in.

•	 In 2025, ACA co-launched a multiorganizational “Call to Halt and 
Reverse a New Nuclear Arms Race,” and are working with colleague 
organizations and experts to help build bipartisan support for renewing 
effective disarmament diplomacy. 

ACA’s robust work is done with a dozen staff and a total annual budget 
around $1.5 million.

Our work very much depends 
on the support of members, 
generous individual donors, 
and a handful of loyal 
philanthropies who have 
provided core support to ACA 
for years. We do not accept 
U.S. government funding of 
any kind.

HOW YOU CAN HELP:

Join or renew your membership. Make a commitment to effective arms control 
solutions. Annual membership dues begin at $25. 

Learn more at armscontrol.org/join

Take action. Progress on arms control and disarmament depends on public 
engagement and pressure for national and foreign policy decisionmakers to take 
responsible action. Become part of our growing action alert network to learn how you 
can write, call, and meet with key policymakers. 

See armscontrol.org/take-action 
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Many Ways to Give
Support from individuals like you is vital to sustaining our work.

There are many ways to give that may be meaningful to you and will support our 
work in the years to come.

For example, you may make gifts of stock, qualified charitable IRA distributions, 
employer matching gifts, and donor-advised fund grants. 

We also invite you to join ACA’s Legacy Society, open to all who notify ACA in 
writing that they have taken steps to provide a future planned gift to ACA through 
their estate plans.

See more about the many ways to give at armscontrol.org/give

For questions or assistance in making a gift, contact:

Kathy Crandall Robinson, Chief Operating Officer 
Phone: (202) 463-8270 ext. 101, Email: kathycr@armscontrol.org

Send correspondence and checks to:

Arms Control Association 
Attn: Daryl G. Kimball, Executive Director 
1100 H Street NW, Suite 520 
Washington, DC 20005

The Arms Control Association is a U.S.-based, independent, 501(c)(3) non-profit 
organization, Federal EIN 23-7124588. 

Gifts made in the United States are tax deductible to the fullest extent allowed  
by the law.

Give today.  
Our work depends on your support.

Visit armscontrol.org/donate  
or scan the QR code.



Carnegie Corporation of New York

German Federal Foreign Office

New-Land Foundation

Ploughshares Fund

Prospect Hill Foundation

Rockefeller Brothers Fund

Samuel Rubin Foundation

Simons Foundation, Canada

Telemachus Foundation to Empower the Poor and End War 

We are grateful to all of our Arms Control Association 
members, donors, Arms Control Today subscribers, and 
the following institutions that provide grants supporting 
our work:

Thank You!



Creative and Effective

“For more than 50 years, the Arms Control Association has gathered experts and 
leaders around an issue of monumental importance: ending the madness of nuclear 

weapons. Your team has it right. We need to move back from the nuclear brink.”

—UN Secretary-General António Guterres, 2024 

“What’s really strikes me about ACA is the potential to shape the next generation 

of leaders on arms control and nuclear policy. This is something I witnessed 
firsthand as someone who was introduced to the field through ACA.”

—Alicia Sanders-Zakre, International Campaign to  
Abolish Nuclear Weapons, 2022

“None of us knows what the future holds, but I know the Arms Control 
Association and its members are as deeply engaged in the difficult and vital work 

of finding solutions to the challenges we face today as you have always been.”

—Wendy Sherman, former U.S. Deputy Secretary of State, 2022

“[My time at ACA] prepared me very well for the position that I took  
following that with the State Department, where I helped to implement  

many of the policies that we tried to promote.”

—Peter Crail, Business Executives for National Security, 2022

“Today, we both need to work to prevent the breakdown moment when  
guardrails against nuclear catastrophe evaporate, and be prepared to seize  
the breakthrough moment, when we can advance again in the direction of  

the security of a world free of nuclear weapons.  

Your contributions now—whether in time, or money, or analysis, or  
activism—will be crucial as we head toward that moment.”

—Tom Countryman, Chair, ACA Board of Directors, 2024 




