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Proposal Title: “Disarmament Matters: Informing the New Nuclear Arms Control & Nonproliferation Debate”

About the Organization: ACA is a leading nonpartisan membership organization dedicated to promoting public understanding of and support for effective arms control solutions. Through the annual publication of 10 issues of the comprehensive and well-respected journal Arms Control Today and online library, ACA serves as an authoritative source of information and ideas to solve global nuclear, biological, chemical, and conventional weapons-related security challenges. ACA’s expert staff produces a raft of research products, fact-based policy analysis, and original news reporting that contributes significantly to its effective outreach to policymakers, the media, and the public.

Proposal Summary: The new presidential administration of Barack Obama has pledged to pursue a bold nuclear weapons threat reduction and elimination agenda designed to tackle a growing number of weapons-related security threats and to repair the beleaguered nuclear Nonproliferation Treaty (NPT). Progress depends on winning bipartisan support of Congress and realistic and sober assessments of current and future nuclear and missile threats and the value of proposed solutions.

In response to the renewed interest and opportunity for progress on these issues, ACA is seeking additional funding for a significantly more robust 2009-2010 research to increase public and policy maker understanding on five key issues at the top of the policy agenda: 

1) the 1996 Comprehensive Test Ban Treaty (CTBT); 2) future steps to regulate and reduce U.S.-Russian nuclear arsenals and update U.S. nuclear strategy; 3) the future of U.S. strategic anti-missile systems and global missile nonproliferation regimes; 4) implementation of the six-party agreement on the denuclearization of North Korea; and 5) renewed diplomacy with Iran to persuade it to suspend its sensitive nuclear fuel-cycle activities, improve international inspections of its nuclear program, and bring it into compliance with its nonproliferation obligations.

The following grant proposal would support policy-relevant research and analysis to advance sensible U.S. nuclear nonproliferation and disarmament policies at a time when the executive branch and the Congress will become increasingly engaged in these issues. The grant would augment ACA’s current capacity and staff expertise by: a) providing significant support for ACA’s main research and education program, Arms Control Today: b) supporting ACA’s new “Realistic WMD Threats and Responses Assessment Project,” led by Senior Fellow, Greg Thielmann, a former Foreign Service Officer and Senate Intelligence Committee Staff Member with 25 years of experience in arms control, verification, and threat assessment; and c) make possible the addition of a new Senior Fellow and Research Director, Lynn Rusten, who has over two decades of executive branch and Congressional experience in the field. She would lead ACA’s policy analysis, reporting, and research work on nuclear weapons policy, nuclear arms control, and multilateral treaties. She would also help organize and direct a series of ACA reports and briefings on key issues and provide support for ACA’s leading role in educating the public and policy makers about the value of the CTBT.
Disarmament Matters:

Informing the New Nuclear Arms Control & Nonproliferation Debate
I. Introduction

“As president, I will set a new direction in nuclear weapons policy and show the world that America believes in its existing commitment under the nuclear Nonproliferation Treaty to work to ultimately eliminate all nuclear weapons. I fully support reaffirming this goal, as called for by George Shultz, Henry Kissinger, William Perry, and Sam Nunn, as well as the specific steps they propose to move us in that direction.”  

– President Barack Obama in Arms Control Today, September 2008 

After a decade of setbacks and missed opportunities to strengthen the global nuclear nonproliferation and disarmament system, momentum is building for long-overdue steps to reduce the dangers posed by nuclear weapons. In early 2007, a bipartisan group of senior statesmen led by George Shultz, William Perry, Henry Kissinger, Sam Nunn, and more than two dozen other former Republican and Democratic government officials warned that we are approaching “a nuclear tipping point.” 


To avert such a catastrophe and strengthen the beleaguered 40-year old nuclear Nonproliferation Treaty (NPT), they urged renewed action on a series of disarmament and nonproliferation initiatives that would help fulfill NPT-related disarmament commitments, reduce lingering U.S.-Russian tensions, and help advance progress toward a nuclear-weapons-free world. Among other steps, they called for immediate efforts to achieve deeper, verifiable reductions in U.S. and Russian nuclear stockpiles, as well as reconsideration and ratification of the Comprehensive Test Ban Treaty (CTBT) by the United States. Progress on these and other nuclear risk reduction initiatives had been resisted by the George W. Bush administration for the past several years.


Renewed U.S. leadership, the four statesmen argued, is vital to reducing nuclear risks and restoring U.S. credibility needed to build support for new measures to reinforce the NPT. These include new initiatives to: prevent the spread of bomb-making technologies, improve verification, avoid terrorist access to weapons-usable nuclear material, and respond effectively to cases of noncompliance with NPT standards and principles.

A growing number of key U.S. congressional leaders and the two major 2008 presidential candidates have recognized the need to more effectively address old and new nuclear threats and have recently endorsed the four statesmen’s call for renewed action on nuclear disarmament and reducing the role of nuclear weapons. Consistent with this trend, Congress rejected earlier Bush administration proposals for new earth-penetrating nuclear capabilities (2003-2005) and new “replacement” warhead designs (2007-2008). 

In 2007, Senators Obama and Hagel (R-Neb.) introduced a resolution (S. 1977) outlining an ambitious nonproliferation and disarmament strategy that incorporates key recommendations advanced by the former U.S. statesmen, as well as ideas and proposals that have long been advocated by the Arms Control Association (ACA) and others. (See the 2005 Campaign to Strengthen the NPT project, www.armscontrol.org/projects/npt2005/, organized by ACA and the Carnegie Endowment for Intl. Peace.)

The “New” Arms Control and Nonproliferation Agenda
Obama’s campaign speeches and his September 2008 responses to questions posed by Arms Control Today provide further detail about the nuclear weapons risk reduction initiatives and ideas that he and his administration will now attempt to advance over the next four years. Significant near term decisions and debate over the next two years will focus on:

· U.S.-Russian Nuclear Arms Reductions. President Obama has said he will seek a new treaty between the United States and Russia that achieves dramatically deeper reductions nuclear warheads and delivery systems and the extension of the essential verification and monitoring provisions of the the 1991 Strategic Arms Reduction Treaty (START) prior to its possible expiration in December 2009; 

· Nuclear Test Ban Policy. President Obama has said he will pursue reconsideration and ratification of the CTBT “as soon as practical.” The CTBT was briefly debated and rejected by the Senate in 1999 and is considered to be one of the major NPT disarmament commitments of the United States. Efforts to engage the Senate on the CTBT will likely accelerate ahead of the 2010 NPT Review Conference.

· Missile Defense and Missile Nonproliferation Policy. Obama has said “missile defenses can be useful “but they must be proven to work” and “must be pursued as part of an integrated approach” to dealing with missile-related threats. How this policy is pursued and how the Iranian ballistic missile will determine if and when the United States deploys strategic ballistic missile interceptors in Eastern Europe. If deployed, the system could seriously impair efforts to achieve deeper U.S.-Russian offense nuclear force reductions and undermine cooperation with Moscow on other vitally important issues.

Reflecting bipartisan frustration with current U.S. nuclear policies, Congress has also mandated that the new administration conduct a top-to-bottom review of the role and size of the U.S. nuclear arsenal by the end of 2009. This provides an important opportunity for the Obama administration to fundamentally redefine the role of nuclear weapons, adjust the nuclear force structure to perform that role, and make long-term decisions about how to maintain a shrinking nuclear force in the absence of nuclear testing. Whatever the outcome of the review, it will also likely be the subject of scrutiny and debate in Congress and the national news media.


In addition, the incoming Obama administration will inherit two immediate, major regional proliferation challenges that will be near the top of the foreign policy “to do” list. Proper handling of each will require accurate threat assessments, smart diplomacy:

· North Korea. The task will be to maintain progress and congressional support for the action-for-action steps outlined in the October 3, 2007 six-party statement on the verifiable denuclearization of North Korea, which has enough plutonium for approximately 9-12 bombs and may still be exploring uranium enrichment capabilities;

· Iran. New U.S. and allied diplomacy and targeted sanctions will be pursued with the aim of persuading Iran to suspend its uranium enrichment program, allow more intrusive and effective international inspections of its remaining nuclear work, and fully cooperate with the ongoing International Atomic Energy Agency (IAEA) investigation of its past nuclear programs and safeguards violations. The time considered available for renewed diplomacy will depend on the pace of Iran’s nuclear program and Western intelligence assessments of the extent of Iran’s nuclear and missile capabilities.

At the same time, the new Obama administration must quickly organize an effective strategy to build international support for measures to strengthen the NPT ahead of the pivotal May 2010 Review Conference—a task made all the more difficult because the vast majority of the NPT’s non-nuclear-weapon states are increasingly doubtful that the nuclear-weapon states intend to fulfill their NPT Article IV commitments to pursue and achieve nuclear disarmament.
Good Arms Control and Nonproliferation Policy Depends on Good Information

The course of action on each of these pivotal policy decisions and debates will depend on whether policy-makers and the news media base their judgments and reporting on accurate information, sound technical analysis, and realistic assessments of nuclear- and missile-related global security threats.

Unfortunately, given the absence of serious consideration of these issues by Washington policy makers for the past several years, many—if not most—members of Congress and their staff, mainstream and new media journalists, and even the executive branch itself are unfamiliar with the issues and facts surrounding today’s nuclear nonproliferation challenges and proposals to address them.

The Arms Control Association aims to fill the gap. To do so, we are seeking $150,000 per year for two years from the Carnegie Corporation to enhance our research and education programs and staff expertise. The grant would support policy-relevant research and analysis to advance sensible U.S. nuclear nonproliferation and disarmament policies at a time when the executive branch and the Congress will become increasingly engaged in these issues. Specifically, the grant would: 

a) provide significant support for ACA’s main research and public education program, Arms Control Today ( $50,000);

b) supporting ACA’s new “Realistic WMD Threats and Responses Assessment Project,” led by Senior Fellow, Greg Thielmann, a former Foreign Service Officer and Senate Intelligence Committee Staff Member with 25 years of experience in arms control, verification, and threat assessments ($25,000);

c) make possible the addition of a new Senior Fellow and Research Director, Lynn Rusten, who will lead ACA’s policy analysis, reporting, and research work on nuclear weapons policy, nuclear arms control, and multilateral treaties. The grant would support her work to organize and direct a series of ACA reports and briefings on key issues ($60,000); and

d) support research and policy maker education staffing and program expenses related to ACA’s ongoing, two-year “Project for the CTBT,” which is led by ACA Executive Director, Daryl Kimball, and is designed to coordinate community-wide efforts to educate the public and policy makers of the value of the Treaty. ($25,000).
II. ACA’s 2009-2010 Research Program and Policy Priorities
The Arms Control Association’s consistent and comprehensive Arms Control Today coverage, ACA’s respected research and analysis, combined with its strong presence in the national news media, its reputation for accuracy and fairness, and ability to access U.S. and other key government officials, provides ACA with the capacity to deliver vital information, hold policymakers accountable, challenge unwise policies, and articulate effective solutions in ways that other, larger organizations rarely accomplish. 

Overall, ACA will provide information and analysis about a wide range of important developments in the field and work with other institutions, organizations, and opinion leaders to help advance nuclear, chemical, biological, and conventional arms control initiatives. ACA is capable of addressing a wide range of events and opportunities, but will focus it research and public education work in the next two years on the five priority areas that will almost certainly be high on national and international policy agenda. 

The success of ACA’s efforts and this grant can be judged by evaluating the extent to which ACA’s efforts improve public and policymaker understanding, inform mainstream media coverage, and contribute to positive outcomes in these issue areas.
A. Advancing Progress on Deep, Verifiable U.S.-Russian Nuclear Arms Reductions

Today, the United States and Russia each have approximately 4,000 deployed long-range nuclear warheads, with thousands more in reserve. Many of these weapons remain on hair-trigger alert, which increases the risk that some might be launched by accident or without authorization. The looming expiration deadline of START, along with its important monitoring and verification provisions, will force U.S. and Russian negotiators to accelerate work on a follow-on agreement in the next year and create a new opportunity to reach a new agreement that reduces each country’s nuclear warhead and delivery system stockpiles. 

Failure to extend or replace START by the end of the year would risk renewed U.S.-Russian strategic competition and severely complicate each country’s ability to assess with high confidence the size and status of the others’ nuclear arsenal. The Obama administration and the Russian government have both expressed interest in preserving essential elements of the START verification system and reaching lower mutual ceilings on their nuclear arsenals. Unfortunately, the two sides will have very little time to work out a new arrangement before START lapses and there are differences regarding how such an agreement should be structured and verified.

In 2009-2010, ACA will provide research and analysis that will outline why U.S. and Russian leaders should agree to continue to observe START until they can enter into a new agreement that would restore confidence that each country will eventually dismantle, not simply warehouse, excess warhead and missile stocks. ACA will also explain how such an could lead to reductions of each country’s strategic arsenals to 1,000 or fewer warheads within five years and facilitate unilateral actions to reduce the alert status of the remaining deployed weapons.

ACA has a strong track record on the subject dating back to the 1970s. Most recently, ACA has been working hard to raise the profile of the issue through a series of press conferences and special reports (http://www.armscontrol.org/events/20080512_START_Anew.asp ), Arms Control Today feature articles (http://www.armscontrol.org/act/2008_07-08/CoverStory ) and Arms Control Today news stories (http://www.armscontrol.org/subject/61/date ), as well as briefings with reporters at The Washington Times, McClatchy News Group, Reuters, The New York Times, The Washington Post, and the Associated Press. ACA’s 2005 Drell-Goodby study, What Are Nuclear Weapons For? (updated and re-released in 2007) has strongly influenced the recommendations of the Shultz, et al. group on the subject. In 2007 and 2008, ACA was also successful in encouraging key lawmakers, including Rep. Ellen Tauscher (D-Calif.) and Sen. John Kerry (D-Mass.), to publicly urge deeper cuts in the U.S. arsenal and a new agreement with Russia.

Specifically this grant would support staff and program expenses for:

· 2 expert panel briefings organized by ACA’s new Research Director Lynn Rusten and Senior Fellow Greg Thielmann on the status of START follow-on negotiations, implications for verification and monitoring, and options for how the agreement could be structured;

· an online resource guide on U.S.-Russian nuclear arms control and verification geared for Congressional members and staff;

· a timely “Realistic Threats and Responses Project” issue brief on the security value of START verification mechanisms;

· a special report by ACA’s Research Director Lynn Rusten outlining ACA’s recommendations on the next phase of U.S.-Russian nuclear arms reductions;

· ongoing Arms Control Today news coverage, interviews, and feature articles on START and the new U.S. nuclear posture review; and

· liaison with mainstream news reporters and editors and Congressional staff by ACA’s senior staff and fellows.

These efforts will be augmented by ACA’s international representative in Berlin, Oliver Meier, who will monitor and report on NATO discussions regarding the possible removal of the 200-300 forward-deployed nuclear weapons in Europe, and proposals for engaging Russia in talks aimed at eliminating its residual stockpile of tactical nuclear bombs, which are more vulnerable to unauthorized use, theft, or sale to terrorists.

B. Securing a Permanent Ban on All Nuclear Testing: The Project for the CTBT
A permanent ban on nuclear weapons testing is a vital step in limiting the ability of nuclear-weapon states to field new and more deadly warheads and to prevent the emergence of new nuclear-armed states. The CTBT, which was opened for signature in 1996, is considered to be a vital step toward the realization of the nuclear-weapon states commitment under Article VI of the NPT. The CTBT now has 180 signatories, yet it has not yet entered into force because 9 hold-out states, including the United States, China, India, Israel, Egypt, and Iran, have failed to ratify the treaty. 

It has been nearly a decade since the Senate rejected CTBT ratification in a highly-partisan vote, marred by a poor executive branch lobbying effort. Since then, the treaty’s international security value has only increased and its reservoir of support has grown. With recent calls for reconsideration of the CTBT by some notable U.S. experts and the two leading presidential candidates, it is time to develop and implement a campaign for the reconsideration and successful adoption of the CTBT by the Senate beginning in 2009.

A full-scale effort to win support for U.S. ratification will require strong presidential leadership, as well as substantial resources and the creation of a diverse and powerful coalition of scientific and military experts, grassroots organizations, and former government officials.


The Arms Control Association will undertake public education and research work necessary to build support for the CTBT regime through its “Project for the CTBT.” Given its extensive experience and high-level contacts on the issue, ACA is well positioned to play a leadership role in this effort. ACA’s executive director Daryl Kimball served as the coordinator of the NGO-wide coalition working for ratification of the CTBT from 1997-1999 and is recognized nationally and internationally as one of the top nongovernmental experts on the issue. For the past several years, ACA has worked with members of Congress, weapons design and verification experts, governments supportive of the treaty, as well as other NGOs to counter the Bush administration’s opposition to the CTBT and maintain and improve the conditions necessary to achieve its entry into force.
ACA has been the only U.S.-based organization to actively participate in the Article XIV Conference on Facilitating CTBT Entry Into Force. (See: http://www.armscontrol.org/subject/ctbt/NGO_Statement_09_05 ) ACA has been at the forefront of NGO efforts to monitor and support the continued development of the CTBT’s International Monitoring System. (See: http://www.armscontrol.org/act/2008_11/CTBT.)

Specifically this grant would underwrite staff and program expenses for:

· convening and coordinating key experts and organizations to develop a strategy and update the arguments and research that underscore the CTBT’s nonproliferation value, the verifiability of a global zero-yield test ban, and the viability of the U.S. arsenal in the absence of renewed nuclear testing;

· production and distribution of a CTBT resource guide by early 2009;

· creating and maintaining a comprehensive Web site www.projectfortheCTBT.org to provide a gateway for reporters, Senate offices, and the general public to key documents, information, reports, and information about the CTBT;

· 2 expert panel briefings organized by Executive Director Daryl Kimball and supported by new ACA Research Director Lynn Rusten on key technical issues relating to the CTBT; 

· ongoing Arms Control Today news coverage, interviews, and feature articles on the subject. Recent examples of include David Hafmeister’s Oct. 2008 ACT article on CTBT verification and Richard Garwin’s and Jeffrey Lewis’ Dec. 2008 articles on maintaining the nuclear stockpile in the absence of nuclear testing; and

· liaison with mainstream news reporters and editors and Congressional staff by ACA’s senior staff and fellows.
C. The Debate Over Proposals for “New” Nuclear Weapons
In recent years, ACA has been a leader in raising questions and providing expert analysis on proposals for new U.S. nuclear weapons. From 2003-2005, ACA provided authoritative research and analysis (see http://www.armscontrol.org/act/2003_03/drelletal_mar03 ) that informed the successful campaign to quash support for the Robust Nuclear Earth Penetrator, a weapon that would have expanded U.S. nuclear capabilities and raised the prospects for “battlefield” use of nuclear weapons. In 2005, the administration advanced a new, costly, unnecessary, and counterproductive proposal to replace the existing stockpile of well-proven warheads with new replacement designs. ACA’s expert analysis informed the legislation passed by Congress that year, which outlines key issues and establishes constraints on the program. In 2007-2008, ACA was a part of a broad-based NGO campaign to eliminate the so-called Reliable Replacement Warhead program. President Obama has pledged not to authorize “the development of new nuclear weapons.”

In the coming year, as part of ACA’s work related to the CTBT, ACA will continue to deliver expert analysis and information about how and why the United States can continue to maintain its existing nuclear arsenal in the absence of nuclear testing and why it does not need to develop new nuclear weapons designs or capabilities.   

D. The Future of Missile Defense and Efforts to Limit Missile Proliferation

Seven years ago, when President George W. Bush withdrew from the 1972 U.S.-Soviet Anti-Ballistic Missile Treaty, he asserted that “my decision to withdraw from the treaty will not, in any way, undermine our new relationship or Russian security.” He was wrong. 


Today, there are troubling new signs of a renewed U.S.-Russian strategic rivalry. A key point of friction is the Bush administration’s proposal to site 10 ground-based missile interceptors in Poland and an advanced radar system in the Czech Republic (first reported in Arms Control Today in 2004). In 2007 and 2008, the U.S. State Department negotiated and signed basing agreements with the two governments and requested funding to begin construction and deployment of the interceptors, even though they have not yet been flight tested.

The European missile defense proposal has severely compounded the Kremlin’s anxieties about growing U.S. offensive and defensive strategic capabilities. Not surprisingly, Russia’s response has been hostile: it has threatened to target the U.S. sites with Russian missiles and vowed to accelerate its own missile modernization programs. An open-ended deployment made over Moscow’s objections would seriously impede work with Russia on a range of other vitally important issues, including strategic arms reductions, the prevention of nuclear terrorism, and curbing Iran’s nuclear program. 

Complicating matters, many policy makers’ believe that ballistic missile threats facing the United States and its allies from states such as Iran and North Korea are more severe than U.S. intelligence community’s professionals judge it to be, and mistakenly believe that such threats cannot be deterred by U.S. conventional military capabilities. This increases the political pressure for the deployment of anti-missile systems even if they are not effective in a real world environment.

For the past two years, ACA has argued that Washington should defer the deployment of strategic anti-missile systems in Europe and explore alternative, cooperative approaches with Russia and NATO, particularly since the current system is unproven, untested, and designed to deal with an Iranian long-range ballistic missile threat that does not yet exist.

So, far, the Obama administration has made it clear that these and other anti-missile systems must be “proven to work” before deployed and “pursued as part of an integrated approach.” Obama told Arms Control Today in September that as president, he “will also strengthen the Missile Technology Control Regime and explore other arms control measures to reduce the ballistic missile threat.”
With its considerable expertise on the issue, ACA will continue to provide news coverage and analysis on the nature of the ballistic missile threat, the role of missile defense, and missile nonproliferation. 

Specifically this grant would support staff and program expenses for:

· 1 expert panel briefing organized by Senior Fellow Greg Thielmann on new proposals and option for more effective, U.S.-led ballistic missile nonproliferation strategies, including the MTCR, the Missile Code of Conduct, and regional missile control regimes;

· a timely “Realistic Threats and Responses Project” issue brief on the ballistic missile threat and the evolution of U.S. ballistic missile threat assessments;

· a special report by ACA Research Director Lynn Rusten outlining issues and options for addressing the Iran long-range ballistic missile threat and possible avenues for U.S. and Russian cooperation;

· ongoing Arms Control Today news coverage, interviews, and feature articles on missile defense and missile nonproliferation. For example,, see the special coverage in the October 2007 issue of ACT (http://www.armscontrol.org/epublish/1/v37n8); and

· liaison with mainstream news reporters and editors and Congressional staff by ACA’s senior staff and fellows.
E. North Korea and Iran

The most immediate, but complex, proliferation challenges today involve the North Korean and Iranian nuclear programs. The goal must be to verifiably freeze and begin to dismantle North Korea’s nuclear programs and initiate talks with Iran that lead to an agreement that recognizes Iran’s “right” to pursue peaceful nuclear endeavors but produces an indefinite freeze of its uranium-enrichment and heavy-water reactor programs, which are not necessary for Iran to produce nuclear energy and could be used to make bomb material.

North Korea: After the Bush administration’s failed efforts to isolate North Korea for its nuclear transgressions and North Korea’s subsequent decision to resume plutonium production and to test a nuclear weapon, there is light at the end of the tunnel. The October 3, 2007 six-party statement provides a sound multilateral framework for verifiably denuclearizing North Korea, accounting for its nuclear stockpile, and ending its proliferation activities underway. 

However, the action-for-action process could still be derailed by any number of factors, including the specific terms of the verification and monitoring regime to ensure Pyongyang complies with its denuclearization commitment. Progress will require continued pragmatic U.S. engagement and a balanced assessment of weapons-related threats posed by North Korea.

With the advice of Board Members including former U.S. envoy for North Korea, Amb. Robert Gallucci, ACA will use its considerable expertise to continue to provide news coverage and analysis of the technical and diplomatic issues that are central to the successful implementation of the North Korean denuclearization process. ACA’s comprehensive coverage of the subject provides an invaluable resource for reporters, congressional staff, and diplomats responsible for dealing with the issue. Specifically this grant would support staff and program expenses for:

· 1-3 timely “Realistic Threats and Responses Project” issue briefs on North Korea’s nuclear and missile programs and its proliferation activities and an assessment of the threats they pose, as well as issues related to the verification of the denuclearization process; 

· ongoing Arms Control Today news coverage and interviews on the North Korean nuclear crisis led by ACA Research Analyst Peter Crail (http://www.armscontrol.org/act/2009_01-02/Wit
 ) , as well as timely feature articles and perspectives from leading policy figures. (For example, see Joel Wit’s article in the Jan./Feb. ACT http://www.armscontrol.org/act/2009_01-02/Wit); and

· liaison with mainstream news reporters and editors and Congressional staff on the topic by ACA’s senior staff and fellows.
Iran: Since Iran’s illicit program of sensitive nuclear projects were uncovered in 2002, Washington has fumbled opportunities to engage with Iran and support pragmatic diplomatic proposals to persuade Tehran to steer clear of nuclear weapons. The current policy of limited international sanctions and conditioning negotiations on the suspension of Iran’s uranium enrichment and heavy-water reactor projects has failed to slow Iran’s progress and led it to limit its cooperation with the International Atomic Energy Agency (IAEA). Before Iran further increases its capacity to enrich uranium—either for nuclear fuel for power reactors or for nuclear weapons—the next U.S. president must engage in comprehensive discussion on a possible agreement that leads Iran to voluntarily and indefinitely suspend its program and allow more intrusive IAEA inspections under the terms of the 1997 Model Additional Protocol.


Through the “Realistic Threats and Responses” project, ACA will also produce timely, concise reports and analysis on the status of Iran’s nuclear and missile programs in order to minimize the possibility that U.S. policy decisions on Iran are not influenced by distorted or incorrect intelligence about Iranian military capabilities. Specifically, this grant would support staff and program expenses for:

· 1-3 timely “Realistic Threats and Responses Project” issue briefs on Iran’s nuclear and missile programs and its proliferation activities, an assessment of the potential timeline of their further development, and the pros and cons of potential diplomatic and military responses; 

· at least one expert panel briefing on the Iranian nuclear program and policy options led by Senior Fellow Greg Thielmann:

· expanded news reporting and analysis on developments relating to Iran’s nuclear program and publication of feature articles outlining practical solutions for resolving the crisis in Arms Control Today. (For example, see the special Nov. 2007 issue of ACT http://www.armscontrol.org/epublish/1/v37n9 ); and
· ACA’s senior staff and fellows will meet with mainstream news reporters, editors and Congressional staff for discussions on the topic. 

F. Assessing Efforts to Strengthen the Nuclear Nonproliferation Treaty 

Over the course of its 40-year existence, the nuclear Nonproliferation Treaty (NPT) has established an indispensable yet imperfect set of interlocking nonproliferation and disarmament obligations and standards. Rather than the dozens of nuclear-armed states only four additional countries beyond the original five possessors have nuclear weapons today. 

The NPT, bolstered by nuclear export controls and a safeguards system, makes it far more difficult for non-nuclear-weapon states to acquire or build nuclear weapons. Equally important, NPT Article VI commits the United States, Russia, the United Kingdom, France, and China to achieve nuclear disarmament.

Yet once again the nuclear nonproliferation regime is at a critical juncture and the once-every-five-years Review Conference in May 2010 is an important opportunity and test of whether states-parties will recommit themselves to the legal and political obligations established by the treaty and successive NPT Review Conferences, as well as agree on a specific and balanced program of action to strengthen treaty implementation and compliance.

ACA hopes to contribute to greater public and policy maker understanding of the health of the NPT system and the extent to which states are complying with universal legal standards and political norms of nonproliferation behavior by producing:
· an annual Nonproliferation Compliance Assessment Report on major nations’ records in meeting key nuclear arms control and disarmament obligations. The planned publication date for the first iteration of the report, which is in process, is Spring 2009.

A grant from the Carnegie Corporation would partially support staff and program expenses directly related to the report.
II. About the Arms Control Association and Arms Control Today
Since 1971, ACA has played a pivotal role in the support of nuclear, chemical, and biological arms reduction and dismantlement, as well as efforts to curb the sale and spread of destabilizing conventional armaments. Now more than ever, ACA is the go-to place for fact-based commentary on a broad range of weapons-related security issues for policymakers and their staff, journalists from the world’s foremost media organizations, diplomats, NGOs, educators, and the general public.  

If approved, this $300,000 grant proposal along with additional funds from a pending grant from the Hewlett Foundation, would support improved staff capabilities and expanded Association’s research, media, public education, and policymaker outreach programs on the priority nuclear disarmament and nonproliferation described above. ACA’s major program activities include:

A. Monthly publication of Arms Control Today
ACA provides authoritative coverage and in-depth analysis of the latest arms control developments through publication of 10 issues of Arms Control Today each year. Every 48-60 page edition includes: 3-4  feature-length articles from leading experts and opinion leaders in the field; original news reports (12-14 per month) by ACA analysts and editors on recent news developments in the field of nonproliferation and international security; book reviews; and treaty updates and fast facts on other topics. 

Arms Control Today editors and staff conduct 4-5 in-depth interviews with major policy figures each year. Recent highlights include: Sergey Kislyak, Russia’s Ambassador to the United States; Dr. Hans Blix; 

U.S. Undersecretary of State for Arms Control and International Security Robert Joseph, STRATCOM Commander General James E. Cartwright; Ambassador Ali Asghar Soltanieh, Iran’s Permanent Representative to the International Atomic Energy Agency; and Mohamed ElBaradei, Director-General of the IAEA. A full list of interviews is available online at <http://www.armscontrol.org/interviews>.
As former Senator Sam Nunn the Co-Chairman of the Nuclear Threat Initiative wrote to us after the March 2008 publication of our interview with him:

“Thank you for the terrific work you do with Arms Control Today. All of us at NTI appreciate your continued efforts to educate and inform policymakers and the public about today’s global nuclear threats.”

Indeed, ACT is unlike any other journal available today and serves as an authoritative resource for top journalists, legislators, diplomats, educators, and the general public in the United States and overseas. 

ACT regularly reports and provides analysis on:
· international nuclear, chemical, biological, and conventional arms control treaties and agreements, ranging from their negotiation to their implementation;

· regional security and arms control talks (i.e. North Korea, Iran, and South Asia);

· verification, monitoring, and intelligence reports on weapons developments and treaty compliance;

· technology and trade trends affecting arms development and security;

· military and diplomatic policy on arms use and arms control;

· counterproliferation and interdiction activities;

· the effects of arms production and use on human health and the environment; and

· debates and decisions on arms control and weapons in Congress and international organizations.

Through Arms Control Today, ACA provides a forum for new ideas and a venue for raising awareness about overlooked issues. Contributions from ACT authors are often timed to help inform and advance sound arms control policy decisions. ACT helps sustain and generate expertise and original analysis that would not otherwise be available without the journal.
Audience: The journal reaches a diverse national and international audience. Over 1,400 ACA members, non-members, and institutions currently subscribe to the print edition. Since March 2007, the print edition of ACT is also being distributed on a complimentary basis to all 535 House and Senate offices, and since June 2007 to every permanent mission at the United Nations. Tens of thousands more read the online version of the journal each month in addition to our print circulation of over 2,000 issues. Google News regularly lists ACT news and analysis stories. 

Advertising: In the past two years, the editorial staff has significantly increased paid advertising in the journal, which now provides approximately $16,000 in gross annual revenue to the organization.

ACT Online: Since 1997 ACA has published Arms Control Today online free-of-charge and in mid-2008, ACA launched a revised and expanded Web site that includes new interactive content and to improve search functions and archiving. Today, approximately 40,000-60,000 individuals read Arms Control Today online each month and the number of visitors to the site has increased by roughly 40% since the redesign. 

Later in 2009, additional Web site programming upgrades will enable ACA to provide full, online access to Arms Control Today as it appears in print at a reduced subscription rate of $25 per year. The current month’s issue of ACT will only be available to subscribers for the first three weeks of the month, but will be free in the HTML version (as it is now) thereafter. This will improve the delivery speed of the journal to existing subscribers and members and has the potential to provide additional subscription/membership revenue by tapping into our online readership.

ACA’s Other Online Resources: In addition to its flagship publication Arms Control Today, ACA produces independent, objective, and accessible research publications utilized by journalists, policymakers, scholars, educators, and the general public. Our suite of more than 60 fact sheets, issue briefs, timelines, treaty texts, and special resource pages provide in-depth information and analysis on a wide range of arms control issues are all available through ACA’s Web site <http://www.armscontrol.org>  Our E-Update pushes ACA’s monthly bulletins, press releases, event transcripts, and special reports to more than 2,500 individual subscribers.
B. News Media Outreach. For the majority of the public and for many policymakers, the media is their main source of information on arms control. Consequently, public knowledge of, and opinions about, the subject are highly dependent on the availability and quality of media coverage. ACA is among the most successful, well-respected, and frequently cited sources on arms control and international security in the world. ACA will pursue the following media outreach activities: 
· daily staff contact with journalists in the field and rapid response to current events;

· distribution of complimentary copies of Arms Control Today to 150 top journalists;

· sponsorship of six to eight press conferences and briefings featuring leading national and international experts, elected officials, and government leaders on major arms control issues for journalists, diplomats, policymakers, and others;

· dissemination of 10 editorial advisories to leading newspaper writers and editors and placement of Op-eds on a semi-regular basis by ACA staff and Board Members; 

· timely distribution of briefing and background materials for use by the media and policymakers.
ACA’s positive impact on the media coverage of arms control issues is reflected in its long and diverse list of more than 476 unique media citations in 2008, and ACA’s consistent ability to alert mainstream journalists with unique insights and information that produce new and important coverage of key problems and solutions.


C.  Policymaker Outreach, Briefings, and Staff Presentations. ACA maintains regular, working contacts with key policymakers, including Republican and Democratic members of Congress, the executive branch, and foreign governments supportive of multilateral arms control. ACA staff members regularly respond to congressional requests for information and advice on policy matters.
ACA is also uniquely positioned to reach key policymakers because of the staff and editors development of sources for their reports in ACT. In numerous cases, these contacts help ACA gain the respect and access to key policymakers who might otherwise have shut us out because of real or perceived policy differences.

ACA staff members are often invited to speak to international, national, and local audiences on the latest arms control issues. 

ACA also regularly hosts 6-8 briefings and events for the expert community, reporters, and key policy makers on a range of timely topics. A list of ACA’s major briefings, events, and staff presentations, along with full transcripts, are available here <http://www.armscontrol.org/events/>.

The highlight of the past year was ACA’s June 16, 2008 annual membership meeting and forum on the “Status of the Nuclear Nonproliferation Treaty at 40” featured a panel discussion with presentations by representatives of the McCain and Obama presidential campaigns on the topic of what their candidates would do to strengthen the NPT. The event was the first of its kind on the topic in the 2008 presidential election season. The event was attended by more than 140 people and covered live on C-SPAN.
Building on the June 16 event, Arms Control Today asked both major party presidential nominees to answer a series of detailed questions on arms control and nonproliferation issues. ACT received responses from Barack Obama on Sept. 10. (See < http://www.armscontrol.org/2008election >.) Sen. John McCain did not complete his responses. The product provides the most complete picture to date of Obama’s perspectives on nuclear, missile, chemical, biological, and conventional arms-related issues.
D. “Realistic Threat Assessments and Response Project.” In order to be effective and durable, negotiated security arrangements need to reduce the prudent, worst-case threat assessments of the parties to those agreements. This dynamic, while certainly not universally appreciated, has long under girded the successful arms control regimes of the last four decades of the last century. 


U.S. threat assessments and threat perceptions are critical to all aspects of arms control. Yet the criteria routinely applied to U.S. security calculations in determining foreign policy and force posture are rarely applied in considering the motivations and reactions of U.S. friends and adversaries. More accurately calibrated threat assessments by the United States would facilitate approaches which do not waste negotiating leverage on maintaining unnecessary forces or future force options. More insightful assessments of foreign perceptions would allow U.S. positions to move negotiations toward rather than away from enduring arms control approaches.


Beginning March 1, ACA will launch a new research-oriented project that will augment its own—and the broader arms control community’s—ability to analyze nuclear and missile-related threats with the arrival of Senior Fellow Greg Thielmann. The project will focus on producing timely, written analyses and media commentary on weapons-related threats relevant to today’s key nonproliferation debates. 


Through Arms Control Today, as well as ACA’s schedule and program of panel presentations and congressional seminars, the project aims to foster a better public and congressional understanding of threat assessments, laying the groundwork for progress on arms control in the years ahead. 

Scope of Topics Covered: The effort is designed to provide flexibility to respond to developing events, but will most likely address the following issues:

· Iran Threat Perceptions. When might Iran attain the capacity to enrich uranium for weapons? Does Iran’s ballistic missile program pose a serious threat and what options do the United States and its allies have to mitigate any future threat? What are the potential consequences of military action against Iranian nuclear facilities and related infrastructure? What is the diplomatic impact of “keeping the military option on the table?” 

· Missile Defense as Provocation, not Deterrent. How might Russia respond to the deployment of strategic missile interceptors in Eastern Europe? How might China respond to the deployment of Patriot interceptors in Taiwan? Do ballistic missiles pose a growing threat to international security and what diplomatic and arms control strategies might be employed to mitigate the risks? 
· U.S. Nuclear Doctrine and Strategic Arms Control. What is the impact of 2002 U.S. “Preventive War Doctrine” on the security calculations of other states? What types of monitoring and verification of U.S. and Russian strategic nuclear arsenals are necessary to meet U.S. national security goals? What role should U.S. nuclear weapons serve or not serve in addressing major likely military and security contingencies? What are the advantages and what are the risks of adopting a no-first use policy or other variations on U.S. nuclear declaratory policy? 
· New Nonproliferation and Counterproliferation Strategies. What are the realistic capabilities and challenges of WMD interdiction efforts such as the Proliferation Security Initiative? 
· Verification of the Denuclearization of North Korea. What are the most effective approaches to ensuring the full implementation of the Six-Party Process and what are the risks of a possible reversal?

Key Outputs for the Realistic Threat Assessments and Response Project: including the products and activities listing in earlier sections, the project will produce:

· Monthly “Assessing the Threat” Brief (2-3 pages) with a focus on a realistic assessment of various threats to U.S. security as well as on the threats perceived by others from U.S. capabilities and policies;
· Organize Expert Panel Briefings (3-4 times per year) to assist the mainstream news media and members of Congress in understanding complicated threat assessments and arms control negotiations, which, in turn, affect U.S. defense and nonproliferation/counterproliferation policy;
· Offer regular Briefings to House and Senate staffers on topical issues (every other month), with a focus on subjects under consideration by Congress. This can be particularly useful for personal staff of Members who are not on the key foreign affairs or armed services committees;
· Produce 2-3 10-page reports (through the course of the year) providing in-depth treatment of threat assessment issues – such as: analyzing the way missile defenses interact with missile threat assessments and vice-versa; analysis of the potential impact of the loss of START on U.S. and Russian strategic monitoring and verification, or the status of Iran’s nuclear program; and
· Serve as a resource for mainstream reporters.
E. Staff and Board of Directors Leadership: A key strength of ACA is the professionalism and dedication of its staff. ACA currently has seven full-time professional staff members, plus Dr. Oliver Meier who serves as ACA’s part-time International Representative in Berlin, and two part-time contract employees (our Financial Officer and an ACA copy editor). The grant would support the addition of Senior Fellow and Research Director Lynn Rusten.

ACA’s board of directors consists of senior former government officials, negotiators, and scholars in the field. The Board enhances ACA’s reputation and actively participates in ACA media outreach work, regularly appearing on television and in print, writing articles for ACT, and augmenting the staff’s expertise on key subjects. ACA is seeking to further diversify its board membership and is interested in adding retired members of the military and former defense officials, as well as experienced women leaders. Currently, seven of ACA’s 21 directors are women.
Attachments to the Arms Control Association

Interim Proposal to the Carnegie Corporation

January 2009
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4. List of ACA Board of Directors
5. IRS 501(c)(3) Letter of Determination (In separate attached file.)

Budget Information for ACA’s Proposal to the Carnegie Corporation
Projected Revenue 2008-2011
January 2009
	
	7/08 - 6/09
	7/09 – 6/10
	7/10 – 6/11

	FOUNDATION SUPPORT
	
	
	

	
	
	
	

	RESTRICTED
	
	
	

	Connect US Policy Action
	$40,000 
	
	

	Carnegie Corp of New York
	
	                  150,000 
	                  150,000 

	Hewlett Foundation
	
	                  100,000 
	                  100,000 

	
	
	
	

	UNRESTRICTED
	
	
	

	Colombe Foundation
	15,000
	15,000
	15,000

	Ford Foundation
	125,000
	125,000
	125,000

	MacArthur Foundation
	175,000
	175,000
	175,000

	New-Land Foundation
	25,000
	25,000
	25,000

	Ploughshares Fund
	275,000
	275,000
	275,000

	Prospect Hill Foundation
	50,000
	70000
	50,000

	Public Welfare Foundation[1]
	 - 
	
	

	Stewart R Mott Chairitable Trust
	
	20,000
	20,000

	Simons Foundation
	
	25,000
	25,000

	
	
	
	

	FOUNDATION SUBTOTAL
	 $           705,000 
	 $         980,000 
	 $         960,000 

	
	
	
	

	
	
	
	

	OTHER INCOME
	
	
	

	
	
	
	

	Contributions  > $500
	40,000
	40,000
	40,000

	Contributions < $500
	19,000
	19,000
	19,000

	Annual Lunch
	6,000
	6,000
	6,000

	Dues / Subscription Fees
	75,000
	78,000
	78,000

	Publication Sales
	   
	   
	   

	Interest / Miscellaneous/Advertising
	18,000
	18,000
	18,000

	Interest / Miscellaneous/Advertising
	 17,287 
	 11,809 
	 18,000 



	OTHER INCOME SUBTOTAL
	 $       158,000 
	 $         161,000 
	 $         161,000 

	TOTAL
	 $           863,000 
	 $         1,141,000 
	 $         1,121,000 


Arms Control Association

Projected Expenditures for Fiscal Years 2008-2011
January 2009
(The Arms Control Association fiscal year is July 1 through June 30.)

		Projected FY08

	Projected FY09

	Projected 
FY 10

	Projected FY11


	Salary & Benefits

	7/08 -6/09

	7/09- 6/10

	7/10-6/11

	7/11-6/12


	Core Staff Salaries 

	$80,000 

	$82,400 

	$85,000 

	$87,500 


	Core Staff  Benefits

	$14,100 

	$14,500 

	$15,000 

	$15,500 


	Exective Director Salary and Benefits

	$109,850 

	$113,100 

	$116,500 

	$120,000 


	ACT Staff Salary and Benefits

	$180,100 

	$185,500 

	$191,000 

	$196,700 


	Proposed Senior Fellow #1 Salary and Benefits

	$18,336 

	$57,000 

	$59,000 

	$62,000 


	Proposed Senior Fellow #2 Salary and Benefits*

	$41,668 

	$128,750 

	$132,650 

	$136,550 


	Proposed Membership Development Director Retirement/Life/Health/Tax)*
	$3,000 

	$56,500 

	$58,200 

	$59,950 


	Intern Stipends

	$7,600 

	$7,600 

	$7,600 

	$7,600 


	International Representative

	$10,000 

	$10,000 

	$10,000 

	$10,000 


	Insurance

	$7,000 

	$7,000 

	$7,200 

	$7,200 


	Sub Total

	$471,654 

	$662,350 

	$682,150 

	$703,000 


					
	ACT and Publications Production

				
	 ACT Printing 

	$67,000 

	$67,000 

	$67,000 

	$67,000 


	 ACT Postage 

	$18,400 

	$18,700 

	$18,700 

	$18,700 


	 Capitol Hill Postage 

	$2,470 

	$2,470 

	$2,470 

	$2,470 


	 ACT Professional Fees/Honararia 

	$11,000 

	$11,000 

	$11,000 

	$11,000 


	 ACT Proofreading 

	$5,000 

	$5,000 

	$5,000 

	$5,000 


	 ACT Storage 

	$170 

	$170 

	$170 

	$170 


	 ACT Intern 

	$1,500 

	$1,500 

	$1,500 

	$1,500 


	 Advertising 

	$500 

	$500 

	$500 

	$500 


	 ACT Web/Circulation Initiative 

	$10,000 

	$13,000 

	$13,000 

	$13,000 


	 Sub Total 
	$116,040 

	$119,340 

	$119,340 

	$119,340 


					
	 Research and Publications 

				
	 Reprint of "What Are Nuclear Weapons For?" 

			
	 Subscriptions/Electronic Research 

	$5,200 

	$5,200 

	$5,200 

	$5,200 


	 Sub Total 

	$5,200 

	$5,200 

	$5,200 

	$5,200 


					
					
	 Meetings and Public Outreach 

				
	 Press and Congressional briefings 

	$8,000 

	$8,000 

	$8,000 

	$8,000 


	 Electronic updates/web hosting 

	$3,565 

	$2,500 

	$2,500 

	$2,500 


	 Travel to Arms Control Conferences 

	$1,500 

	$1,500 

	$1,500 

	$1,500 


	 Board and Interorganizational meetings 

	$1,000 

	$1,000 

	$1,000 

	$1,000 


	 Media Advisories/Rethink 

	$1,500 

	$1,500 

	$1,500 

	$1,500 


	 35th Anniversary Event 

				
	 Sub Total 

	$15,565 

	$14,500 

	$14,500 

	$14,500 


					
					
	 Membership Development/Recruitment 

				
	 Renewal/Direct Mail Postage 

	$2,820 

	$2,850 

	$2,850 

	$2,850 


	 Meetings and Conferences 

	$18,000 

	$18,000 

	$18,000 

	$18,000 


	 ACA and ACT Marketing Materials 

	$1,000 

	$1,000 

	$1,000 

	$1,000 


	 35th Anniversary Campaign Materials 

				
	 Fundraising Consultant 

	$1,500 

	$1,500 

	$1,500 

	$1,500 


	 Sub Total 

	$23,320 

	$23,350 

	$23,350 

	$23,350 


					
	 Special Projects 

				
	 US-Indian Nuclear Deal Campaign 

	$12,000 

		$0 

	$0 


	 CTBT Project Expenses/Staff Costs* 
	$75,000 

	$100,000 

	$0 

	$0 


	 Educators Resources Guide (Consultant and Expenses) 

		$0 

	$0 


	Sub Total

	$87,000 

	$100,000 

	$0 

	$0 


					
	 Administrative and Office Expense 

				
	 Rent & Utilities 

	$90,984 

	$93,384 

	$96,200 

	$99,100 


	 Legal Fees 

	$300 

	$300 

	$300 

	$300 


	 Telephone & Fax 

	$7,000 

	$7,000 

	$7,000 

	$7,000 


	 Accounting / Audit 

	$2,000 

	$2,000 

	$12,000 

	$2,000 


	 Office Supplies and Computers 

	$15,000 

	$13,000 

	$15,000 

	$13,000 


	 Equipment Rental 

	$5,700 

	$6,500 

	$6,500 

	$6,500 


	 Books and Periodicals 

	$200 

	$200 

	$200 

	$200 


	 Equipment Repair and Maintainence 

	$500 

	$500 

	$500 

	$500 


	 Bank Charges 

	$1,450 

	$1,500 

	$1,500 

	$1,500 


	 Depreciation 

	$3,000 

	$3,000 

	$3,000 

	$3,000 


	 Taxes & Licenses 

	$1,500 

	$1,500 

	$1,650 

	$1,650 


	 Postage 

	$7,600 

	$7,600 

	$7,600 

	$7,600 


	 Stationary Printing, Paper 

	$3,500 

	$4,000 

	$4,000 

	$4,000 


	 Moving Expenses 

	 -   

	 -   

	 -   

	 -   


	 Sub Total 

	$138,734 

	$140,484 

	$155,450 

	$146,350 


					
	TOTAL 

	$857,513 

	$1,065,224 

	$999,990 

	$1,011,740



	


Key Staff Members

(January 2009)
Daryl G. Kimball, Executive Director

Daryl Kimball became ACA’s Executive Director in September 2001. Mr. Kimball is a frequent source for reporters and has written and spoken extensively about nuclear arms control and nonproliferation, and weapons production. In 2004, National Journal recognized Kimball as one of the ten key individuals whose ideas will help shape the policy debate on the weapons proliferation. 

From 1997-2001, Kimball was the executive director of the Coalition to Reduce Nuclear Dangers, a consortium of 17 of the largest U.S. nongovernmental organizations working to reduce the threats posed by nuclear weapons. While at the Coalition, Kimball coordinated the NGO campaign for the Comprehensive Test Ban Treaty, further deep and verifiable reductions in nuclear weapons stockpiles, and against the deployment of an unproven and ineffective national missile defense system.

From 1989-1997, Kimball worked as the Associate Director for Policy and later the Director of Security Programs for Physicians for Social Responsibility (PSR). While at PSR, Kimball directed a MacArthur Foundation-supported project to improve public and policy maker understanding about the health and environmental dangers of nuclear weapons production and testing. While with PSR, Kimball also helped spearhead nongovernmental efforts to win congressional approval for the 1992 nuclear test moratorium legislation, to extend the test moratorium in 1993, to win U.S. support for a "zero-yield" test ban treaty, and for the U.N.'s 1996 endorsement of the CTBT.

Kimball is a 1986 Graduate of Miami University of Ohio. He holds a B.A. in Political Science and Diplomacy/Foreign Affairs. He is also a former Herbert R. Scoville Peace Fellow (1989). He lives on Capitol Hill with his partner Sally and his daughter Nola.

Greg Thielmann, Senior Fellow and Director of the Realistic Threats and Responses Project (Starting 3/1/09)

Greg Thielmann most recently served as a senior professional staffer of the Senate Select Committee on Intelligence (SSCI). Prior to joining the SSCI in 2005, he was a U.S. Foreign Service Officer for 25 years, last serving as Director of the Strategic, Proliferation and Military Affairs Office in the Department of State’s Bureau of Intelligence and Research. His foreign posts include Deputy Political Counselor of the U.S. Embassy in Brasilia, Brazil; Political-Military Affairs Officer in Moscow, USSR; and Political-Military Affairs Officer in Bonn, Germany. Thielmann also served as the Deputy Office Director in the State Department’s Office of German, Austrian and Swiss Affairs; Special Assistant to Ambassador Paul Nitze (then Special Adviser to the President and Secretary of State on Arms Control Matters); and State Department to the U.S. Delegation at the Geneva INF arms control negotiations. 
Greg is a member of the Council on Foreign Relations and a former member of the Board of Directors of the Arms Control Association (2003-2005). His July 2003 appearance at an ACA press briefing on faulty intelligence assessments on Iraq’s WMD capabilities < http://www.armscontrol.org/events/iraq_july03 > led to a CBS News 60 Minutes II segment < http://www.cbsnews.com/stories/2003/10/14/60II/main577975.shtml > titled “The Man Who Knew,” which won a Pulitzer Prize for reporter Scott Pelley.

Lynn Rusten, Senior Fellow and Research Director (Contingent on Funding)

Lynn Rusten most recently served as a Professional Staff Member of the Senate Armed Services Committee, with responsibility for a wide range of foreign and defense policy issues pertaining to NATO, Russia, Asia, nonproliferation and cooperative threat reduction, chemical weapons demilitarization, export controls, post-conflict stability operations, defense security assistance and cooperation, and counter-narcotics. From 2001-2003, Lynn served as a member of the U.S. Department of State Policy Planning Staff, with responsibility for policy analyses and recommendations on issues related to U.S. nuclear, biological, chemical and conventional forces and arms control policies, strategic relations with Russia and China, WMD and non-proliferation policies, NATO, and other political-military issues.  From 1999-2001, she was Deputy Director, Office of Strategic Negotiations and Implementation, Bureau of Arms Control. From 1991-1999 Lynn was the U.S. Arms Control and Disarmament Agency (ACDA) Deputy Chief, Strategic Negotiations and Implementation Division, Bureau of Strategic and Eurasian Affairs. Before her work at the State Department, Lynn was the Director of the National Academy of Sciences Committee on International Security and Arms Control, from 1984-1990, coordinating the research activities of distinguished senior-level committee of scientists, retired military flag officers, and government officials expert in international security matters. From 1983-1984, Lynn worked with the Congressional Research Service as a  Senior Research Assistant, International Affairs specializing in U.S. and Soviet arms control policies and negotiations, defense policy, East-West relations, and relevant legislation in Congress.

Rusten has an M.S. degree from the National War College in National Security Strategy (2000) and an M.A. from the University of Michigan in Russian and East European Studies (1982) and is fluent in Russian.
Miles A. Pomper, Editor, Arms Control Today
Miles A. Pomper became editor of Arms Control Today in March 2003. Prior to joining ACA, Mr. Pomper was a foreign policy reporter for CQ Weekly, where he covered the full range of foreign policy issues, including arms control and proliferation concerns. He has also worked at the Legi-Slate News Service and written several book chapters and analytical articles for publications such as Foreign Service Journal and the Houston Chronicle. Before working as a full-time journalist, Mr. Pomper served as a Foreign Service Officer with the U.S. Information Agency. For several years, he served as the assistant information officer and a spokesperson of the U.S. Embassy in Caracas, Venezuela. Mr. Pomper holds a master degree in international affairs from Columbia University and masters degree in journalism from Northwestern University.

Peter Crail, Research Analyst

Peter Crail began working as a research analyst on nuclear and missile proliferation in 2007. He is primarily responsible for monitoring, researching and reporting on weapons of mass destruction developments in the Middle East, South Asia, and Northeast Asia, as well as developments in the International Atomic Energy Agency (IAEA) and other aspects of the international nonproliferation regime. Mr. Crail has also worked as a research assistant with the Center for Nonproliferation Studies, and as a consultant for the United Nations Department for Disarmament Affairs. He holds a masters degree in international policy studies from the Monterey Institute for International Studies, and a B.A. with honors in political science and anthropology from the University of California at Berkeley.

Oliver Meier, International Representative

Oliver Meier has worked with ACA since 2003. He holds Ph.D. in political science from the Free University of Berlin. Meier has served on the staff of Uta Zapf, chairperson of the subcommittee on disarmament, arms control and nonproliferation in the German Bundestag. While on Zapf’s staff, Meier was a member of government delegations to Iran for consultations on that country’s nuclear program. From 1999-2002, he was Senior Arms Control and Disarmament Researcher with the Verification Research, Training and Information Centre (VERTIC) in London. His expertise includes control of nuclear, chemical and biological weapons, Iran's nuclear program, as well as European security issues. He is based in Berlin.

Jeff Abramson, Managing Editor, Arms Control Today
Jeff Abramson joined ACA in 2007. He holds a Masters of Public Policy from the Goldman School (University of California, Berkeley), where he concentrated on nuclear weapons policy, small arms trade and foreign policy. A former teacher and fellow at the William and Flora Hewlett Foundation, Abramson has created and edited a number of reports and electronic newsletters serving community-based projects. Abramson received his undergraduate degree from Princeton University in 1993.

Brian Creamer, Assistant Editor/Advertising Coordinator, Arms Control Today
Brian Creamer joined ACA in August 2005. He is a 2005 graduate of the E.W. Scripps School of Journalism at Ohio University, where he earned a bachelor's degree in magazine journalism. While at OU, Creamer served as editor in chief of Southeast Ohio magazine, the only student-produced regional magazine in the United States, and worked as a reporter for The Athens Messenger and as a freelance writer for Ohio DO and Profiles magazines, both of which are published by OU.

Dan Arnaudo, Assistant to the Executive Director/Development Assistant

Dan Arnaudo joined the Arms Control Association in December 2006. Before graduating from Emory University in 2005 with a bachelor’s degree in International Studies, he interned at the Carter Center, covering non-proliferation issues and the Middle East for its Conflict Resolution Program. He has also worked as a consultant to the Carnegie Endowment for International Peace, NASA Goddard Space Flight Center and the Center on International Cooperation at New York University.
Merle Newkirk, Finance Officer

Merle Newkirk has been with the Association for over 16 years as Finance Officer. She graduated from the Berkeley College in New York with an associate degree in Marketing and Management.

Board of Directors
(January 2009)

Officers

JOHN STEINBRUNER

Chairman

Director, Center for International and Security Studies, University of Maryland; Professor, University of Maryland 

STEVE FETTER 

Treasurer

Dean, School of Public Policy, University of Maryland 

RAYMOND L. GARTHOFF

Secretary 

Senior Fellow (ret.), Brookings Institute; Former Executive Officer, SALT I Delegation; Former Ambassador to Bulgaria

Directors

AVIS BOHLEN

Adjunct Professor, Security Studies Program, Georgetown University; Former Assistant Secretary of State for Arms Control; Former Ambassador to Bulgaria

MATTHEW BUNN

Assistant Director, Science, Technology and Public Policy Program, Harvard University; Senior Research Associate, Managing the Atom Project, Harvard University

ANNE H. CAHN

Former Scholar in Residence at American University, former President and Executive Director of the Committee for National Security

ROBERT GALLUCCI

Dean, Edmond A. Walsh School of Foreign Service, Georgetown University; Former Assistant Secretary of State for Political-Military Affairs, Department of State

ROSE GOTTEMOELLER

Director, Carnegie Moscow Center; Former Deputy Undersecretary for Defense Nuclear Nonproliferation, Department of Energy

J. BRYAN HEHIR

Chair, Executive Committee and Professor of the Practice of Religion and Society, Divinity School, Harvard University

JOHN ISAACS

President and Executive Director, Council for a Livable World 

CATHERINE KELLEHER

Senior Fellow, Watson Institute
for International Studies, Brown University

MICHAEL KLARE

Professor of Peace and world Security Studies at Hampshire College 

KENNETH N. LUONGO

Executive Director, Russian American Nuclear Security Advisor Council (RANSAC)
JACK MENDELSOHN

Former Deputy Assistant Director of Strategic Programs Bureau, Arms Control and Disarmament Agency

JANNE E. NOLAN

Director of International Programs, Eisenhower Institute; Adjunct Professor, Security Studies Program, Georgetown University

HAZEL R. O'LEARY

President, Fisk University;

Former U.S. Secretary of Energy

JOHN B. RHINELANDER 

Senior Counsel, Shaw Pittman; Former Legal Advisor, ABM/SALT I Delegation 

JEREMIAH D. SULLIVAN 

Professor of Physics, University of Illinois

JONATHAN TUCKER

Senior Researcher and Former Director, Chemical and Biological Weapons Nonproliferation Program, Monterey Institute of International Studies

CHRISTINE WING

Senior Research Fellow at the Center on International Cooperation, New York University
Directors Emeritus

GEORGE BUNN

MAJ. GEN. WILLIAM F. BURNS (US ARMY, RET.)

WILLIAM COLEMAN, JR. 

RALPH EARLE II

RICHARD L. GARWIN

THOMAS HUGHES

JAMES LEONARD 

LT. GEN. ROBERT PURSLEY (US AIR FORCE, Ret.)
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